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SECTION | - LETTER OF INVITATION (Lol)

SMCL/HRAD/PROC-01/2025/ |03 FY Dhase: 26,12/ 2025

Dear Jir/Madam,

The SMUL invites Bids For "Hiring of Earth Moving Equipment (EME) for Deongthung Stone Quarry,
Bartsham Gewng, Trashiging Dzongkhag® for the following ieems;

L. lrem Modl: Excavaroes

2 Iwem Mol Tippers
For mode details see the Saape o vhe Sanvdery Terms of Reference ;STOR) i Soction 'V,

The Bids shall include all required informatien and documents as mentoned in the Bid Data Sheew

A bidder will be selected under Qualiey and Cose Based Selection (QCBES) and procedures deseribed in this
Lol. The Submission and Cpening details are given below 15 per the following schedule:

Lol :  Hinng of Earth Mowving Equipment (EME) for Dzongthung
arnme Duarey, Bansham Gesog, Trashigang Deonpkises

Bidding Documents shall ¢ From 26/12/2025

be available from From Z:00PM

Bid submiszion deadline  ;  05/00 /2026 by 2:00PM

Bid opening date & tme ¢ On 05/01,/2026 ar 230PM at SMCL, Curpuntr CMfice,
Samtse

Bidding Docaments shall @ Websine: worw amcl bt

be available at

The Bids shall be subroirced o address (ur emall scddress, i applicable,) given below and shall be opened in
the presence of Bidders represeneatives who choede w aesend, The procedusd requiremients for responding
tor this invimation are provided in the complere Invimaoon m Bids Docoment, which includes the following:

a)  Section | - BEetter of Invitagxm {Lok)

bl Secton Il - Instructions to Bidders TTH}

c)  Secticon 11— Bid Dara Sheer

d)  Secrion IV - Bids Forme: A) Techneal Bid and B) Financial Bid
€) Secton ¥ —Scope of Services Terms of Beference (TOHR)

£) Section W1 — Performance Security Specimen

& Secton VII-The CONTRACT




Bidders shall not inchade any information on the estomared cost or fnancial terms of your servaces o the
rechnical Bid. For further clanfication, please conmact GM, Operatons & Mines Division, SMCL, Samise at
prvoperaionslsmel bt or 05-365882 /4075 TT244144,

Hurman Besmiree Adminstmation [hvision
SMCL, Baminae
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SECTION 11 = INSTRUCTIONS TO BIDDERS (ITR)

Diefinmtione

1.1. The following words and expressions shall have the meaning hereby assigmed to them except where
the context otherwise requires,

a)

b

€

¥

fi

L

1

Avcand of Contract The decision of the Companies to enter mto a contmact with a Bidder for
delvery of specified Services which has been convered tn the Bidder through a letter of
Acceptance/ Lewer of Awand / Noaficstion of Award and for Syming of 8 contract,/ Purchase
Chrder/ Supply Order.

Bid Dara Sheet: Soch pam of the Insmortions m Seroce Providers used 1o neflect specific
assignirment conditions,

Bidder: Tt refees to Servce Prowiders malang an offer o the Company for providing senices
described i the Scope of Service.

Bids: An offer i render senvices in acoordance with the terms and condittons set our in the
bid documents imvinng such offer. The rerm "tender” = synonymous with the term “Bad™.
Company: This refera vo the SMOL applying this Docoment. The rerm “Procoring Company™
is synomymons with the term "Company™.

Comiract: A legally hinding agreement in wnnng entered into betoreen the Company and the
Bidder ar Service Frownder on acceptable rermiz and condicons and which are m complance
with all the relevant proveions of the relevant laogs,

Earth Moving Equipment (EME) sefers 1o any cquipment, incloding vehickes and any
transpott) convedng systetn, that involve in digging, loading, haoling, handling and rransport
oof mmerals ard for mine waste ar o mine and related smes,

Evaluation Committee Commirtee that hns the responsihiliy o evaluare the bid opened by
the Tender Commites and present the evaluanon repom to the Tender Commirtes for sowvard
oof the contract

Instructions to Biddes: The docament which provides the Bidder /Service Providers wirh all
the information needed o prepare their Buds

Letter of Invitation (Lol): A letrer ataring the intention of the Company to enter into &
contract toprocure Services and inviting them to subimit a Bid for such Services

Services: The work to be performed by the aclecred Bidder porsiant i the Contraet,

Terms of Reference {TOR): The sectiom in this 3B, which defines the objectves, goals,
sonpe of work, activitie, maks, seaponaibilines of the Company and the Service Provider,
required delnerables of the sssgament. as well a8 backgronnd informanon (including a histof
existing relevant studiee and basie data) 1o factlitate the Biddees preparanon of their Bids,

Inirosd wetion

The Company wall select a Bidder in accordance wath the QCBS method.

The Bidders are invited to submir & Technical Bid and a Financtal Bid, as specified in the Bid Data
Eheet,

Bidders should familiarize themsehves with local conditoms and take these into account in peepachag
their Bids, if necessary, To obtain first- hand information on the assignment and local conditions,
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Budders ar= em:nu.rn.g;ed 1oy artend a pre-H-:iﬂ mu:nng, Wi :.'Pﬂ:iE-:d:i.n the Bid Dinte Sheet or contact
the focal person specified i the Lol

Bedders shall bear all costs assoctared with the preparation and submission of thewr Bids.

Conflict of Interest

3.1 Bidders have an obligbon to disclose any ssustion of achal or potential conflict that impacts their

capacity i serve the best nterests of the Company, or thar may reasonabby be percerved 2s having
thix effect. Fathare to disckase esid siteations may lead to the dequalificition of the Bidder or the

termination of the contracr.

One Bid per Bidder

4.1. Bidders may only submitone Bid. 1f 2 Bidder submirs or participates in more than one Bid, such
Bid shall be disgualified.

Bad Validity

5.1. The Bid Data Sheet mdicates how tong Bidder’s Bad must remain valid after the submassion dare.
The Company will make its best efforms o completre the bidding process wathn s period,
Hewever, the Company may requiest Bidders in aritng to exiend the vabdity penod of their Bids.

Exclusion of the Bidder

6.0, A Bidder shall not be pun:m'.fted. to =ohmit a Bid or to be swarded a Contract ander BNy of the
f:'.ll]l.l-\lr.i.n!: wircumstances:

a) it is nsolvent or is in recervership or 18 a bankeapr or is in the process of beng wound op. or
has entered into an ammangement with creditors; or

by i affars are being admmistered by a court, judecial officer ot by an appointed liquidator; o

€] it has suspended fts business, or is n any analogous stuation ansing from similar procedures
under the baws and regulations; or

IL:I:I it has been found Eul]l:'r of Fmﬂ:s.-:i.nm] misconduct b-}- a n:-:ngmmd. tribuasal or pmﬁ:ﬁinnﬂ
boddy; or

t:l J'.! has gt fullilled s Lﬁhﬁ.g.!tium with rlzgnhlj to thee pﬂ!mmr i:I‘F taxes of ::rhl:r paﬂmnrﬁ l:]l.n:
in accordance with the laws of the Kingdom of Bhotn; ar

£) it 16 o1 has been puilty of serious misreprosentation in supplying informanion in i tendes o
in the prior process leading to it bemp elsssified as a shortlisted Bidders; or

g it has been convicted for frand and /o1 corrupoion by a competent suthoary; of
ki it lae not Falflled any oof 1tz coniracmaal nh]:i.g_n.ﬁnm with the {'.nmpin:.' 1n the pasty af

) e has beens debarred from participation in public procurement by any competent authority as
pet law oras per DHI procurement mamual.




Contents, clanfication and amendment of Bid documenis
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Bidders may request a clanfication of any part of the Bid documents up to the number of days
inclicated in the Bid Data Sheet betore the Bid submussion date. Any request for clanfication must
be sent in writing to the Company’s address indicated in the Bid Data Sheet. The Company will
respond in writing and uplead the same 10 the Company website,

At any tme before the sabmission of Bids, the Company may amend the Lol by issuing sn
addendum in writing, The addendum shall be uploaded in the Company website. To grve Bidders
reasonable tme in which to take an addendum nto sccount in their Bids, the Compony may, if the
addendum i= substanal, estend the deadbne for the submission of Bids,

A pre-Bid meerng may be conducted only if simctly necessary wo clanfy doubts and concerns of the
Bidders prior 1o submission of Bids and shall be accordingly mentioned in the Bid Data Sheet.
Mivstes of the pre-Bid meeting shall be crculated to all the Badders and uploaded in the Company
velsire.
Security
The Bidder shail fumish, as past of iz Bid, a Bid Security in onjgnal form, denominated i the
currency snd in the amount specified 1n the Bid Dara Sheet.
The Bid Secursty shall:
a)  at the Bidder's opoon, be in any of the following forms;
i a Cash Warrane; or
i, & Demand Deaft; o
L. Banker's Cheque /Cash onder; of
. Unconditional Bank Guaraniee as per Form TECH 6 of Secton IV {Bud Security
Specimer)

b)  be issued by a financial inswrucon of Bhusan or any foreign bank acceprable and enforceable
in any financal msdtuton of Bhutan;

€}  be prompily pavable vpen written desand by the Company in case any of the conditions lsted
in [TH &6 are invoked:

d  remain valid for a period of thiry (30) days beyond the end of the validity pedod of dhe Bid,
as extended, if applicable, in accordance with ITB Clanse 5 Bid Valsditr. Accordingly, the Bid
Secunty shall remain valid Gl the date specified in the Bid Dara Sheer.

The Bul Security 15 1o be submitted in a separate enclosed envelope. Any Bid sor accompanied by

acdequate Bid Sccarity and validity shall be rejected by the Company as non-responsive,

Ma interest shall be paid by the Company on the Bid Secanty.

The Bad Secury shall be reumned to suesessful and unsuecessful Bidders as prompely as possible

upon agmng of the Contract Agreement.

The Bud Zecunty shall be forfeited:

ap  if o Bidder withdrawe irs Bid 2= a whole or in pant dunng the pedod of Bid validicg; or

by il the selected Bidder fails to sign the Contmact in accordance with ITB Clanse 20 & 21: Award
of Contract and Sgning of Contract.

—

--\-




%, Technical Bid Formar and Content

1. Bidders are requuired too submit a Technical Bid, The Bl Dhata Sheer may indicare the formar and
prescrbe detatks of informanon 10 the Techmcal Bod o be submimed. The Technical Bid shall,
among other things, previde the information indieated n the fallowimg:

a) Bidders' information inchiding valid trade license number and rax cleamance certificates,

by The experence of the staff including supervisor or manager. It must be attached therewith
documentary evidenced a5 specified in the data sheet or the CY,

£) Druly executed Integmity Pact Statement:

dj Drerails of the EME and ocvamership,

10. Financial Bids
104 The Financial Bid shall be prepared using the attnched Financal Standard Fooms (Secton IV-B).
The Bid Dhata Eheet indicates the foemar of the Financial Bid. Tt shall include the price of the hiring

peevicy, for exumple rate per bour of EME based on the description or specification of vanous
EME.

10.2. Al prices shall be quoted in Ngukrom. The quoted price shall be nclusive of all related coas
incloding staft salary, fuel, repair and maintenance, taces, duties and other levies,

1L Submission of Bids

115 The onginal Bid {Techmical Bid and Financial Bid) shall contain no interhneatons or overwridng,
EXCEPT A5 Necessary to cormect ermrs made by the Bidder irself. The person who signed the Bid must
indtisl such cormections. Sulmmission letters for the Techroocal and Financial Bids shall EI:EFI:th\r'EI_}' be
in the foomal of FORM TECH-1 of Secoom I'V and FORM FIN-1 of Sectdon V.

112 An surthorized representative of the Bidder shall inital all pages of the onginal Technical and
Financial Buds, The asthorizaton shall be in the form of 3 wrinten power of attomey accompanying
the Bid or m any other form adeguately demonsirating and satsfying the Company thar the
representative has been duly authorized to sign

11,3 The Bids shall be submitted o the addeess provided in the Bid Data Sheet amd in the number of
copies indicared in the Bid Dara Sheer. The Bidder shall prepare ONE Omnginal document
compnsing the Bid clearly mark it "ORIGINAL™ In addition, the Bidder shall submit
copies of the Bid, in the number specified n the Bid Data Sheet and clearly mark them
“COPY™. In the event of any du:n::n:rmnc'r between the Ovnginal and the f:.npws, the {]ngwm]
shall prevail.

11.4. The Technical Bid shall be placed in an envelope named “*TECHNICAL BID™. Similarly, the
Financal Bid shall be placed 10 an envelope named “FINAMCTAL BIDY followed by the reference
number and name of the service. 1f the Technical and Financial Bids are nov subenioesd i separate
envelopes duly marked as indicated above, this will copsurute grounds for declaning the Bid non-
respansive. Similarly, the Did Security shall be separsrely placed i an envelope named “BIE
SECURITY™. Thus, the bidders are required to submit THREE separate envelopes.

115 Methed of submussion of Bids

&  Original bid document to be subumitted along with the bid scourity in person
i
b Unguul bad d'Eli.TI.II'.I'I.:'nl.- lﬂi {:u.- a.‘u'hmmcd along with the bid secunmty by
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¢ Password protected  electronic bid  document 0 be submicted by e-mail

Cemeltender@amelbt or o web-bazed file storage and the bid securty may be

submitted throegh a scan copr which shall be venfied by the branch office of the

concemned bank for awthenticagon. However, all oognal Bid Secunitr must be
submitted at o Jater date.

12, Withdrawal and Substitution of Bids

120 Mo bids may be wathdoown or subsutuced mthe interval between the desdline for submission of
Bicls and the expiry of the penod of Bids validity speditied by the Bidder in its bids or any extension
thereof. Any such withdrawal shall result in the debamment by Company.

122 However, bid withdrawal and substtution before the deadline for submission must accompany the
mespective written substitution notice, All substitotions must be submitted in accordance with ITH
Clause 11; Submmission of bids (excepr that withdrawal notices do not require copies), and n
addition, the mspecove envelopes shall be  deardy marked "WITHDRAWAL™ or
“SUBSTITUTION"

125, Bids pequested o be withdrown in accordance with ITB Clause 122 above, shall be retumed
uncpened o the Bidder

13, Opening of Bids

13.1. The Company then shall open all remaining Bids, including any substiutions accompanied by a
properly authorzed substiruton notice on the date and time specified 0 the Bid Data Sheet, The
Fenancial Bids shall remain scaled and securely stored when the Technical Bids are evaluaned,

4. Evaluagon of Bids and Bids Confidentiality

14.1. The evaluation will be done hased on the distmbution of scores as 3% for technical bid and 70%%
for the fnanciol. The bids shall ke evaluated TTEM-WIEE as excovators beingy che stem Moo 1 ond
the tippers the item No. 2,

14.2. From the tme the bids are opened to the time the Contruct is awarded, the Bidder shall not conmer
the Company on any manter related to sts Technical and/or Fmancnl Bad. Any effore by the Bidder
to inflnence the company for sward of contract may result in the rejection of the Bidders bid

143, The documents and information i relation o the Bidz shall temam confadenmal until the award of
Contract 12 mmnounced and shall not be released to any member other than the Tender Commitiee
of the Company.




15. Evaluamon of Technical Bid

15.1. The Evalmation Committes shall evaluate the Technical Bids on the basis of their responsmveness to
the Scope of Service! Terms of Reference, applving the evaluation crtena, sub-criteria and points
svstemm specified in the Bid Dara Sheet. Esch respongve Bid will be piven o techmical score (5.

1 5.2, A Dad chall be non-responsive, if it does oot respond o imposant sspects of the [TB and the Seope
of Services/Temms of Reference, or if it fails to achizve the minimum technicsl seore ey criteria
provided in the Bid Dan Sheet.

16. Opening and Evaluation of Financial Bids

1.1, After the technical evaluation = completed, the Company shall inform the bidders owho have
suhmitted hids the technical soones obtained by their Technical Bids and shall notfy those bedders
whose bids did not meet the minimum technical score, or wene considered non=responsive to the
ITH and Scope of Servsce/ TOR, that their Financinl bids wall be returned wmopened afer
compieitng the selection process, The Company shall simultaneously notify in wotng those bidders
that have secured the minimum technical seore, the dare, time and locpnon for opening the Financial
hicks.

16.2, Financial hids shall be opened publicly in the presesce of the bidders” representatives who choose
to attend. These Financial bads shall be then opened, and the I:_:'rill::ru.'img mfnrmation read oot and
recorled:

a) mame of the bidder;
1y pomts ewnrded to the Technical bid; and
£} total price of the Finsmeial bids,

16.3. The Company shall prepan: a record of the openmpg of the Finaneial bids, which shall inchade the
information disclosed o those present in accordance with ITH Clause 16.2 shove.

17. Financial Negotiation

17.1. Regotaton may be carmed ont with the lowest evaluated Bidder (hiphest combined score), as the
case maybe, The company shall nepotiate wiath the koaest evalusted budder in the event of an
umbalanced bid The minutes of the negotistion, signed by the company and the bidder, shall form
part of the Conmtract,

158,  Conclusion of the Negntiation

18.1. To complete the nepotiaton, the Company mnd the hidder will sign o minutes of meedng, If
negotistion fails, in the case of unbalanced bad, the Company shall inform the bidder in writing of
the ressons for terminaton of the negotation and then shall invite the mest lowest bidder for
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pegotaton. Once negotannn commence with the next owest evaluated bidder, the Company shall
not reopen the earher negotation.

Company's Right 1o Accept any Bid and to Reject Any or All Bids

19.1. The Company seserves the ngha 10 accept or reject any b or to ennul the Envitntion o the Bid
process of reject all bids arany tme prior to the awand of conteact, whatsoerer.

Arard of Contract

211 A frer completing the negadation, the Company shall officially sclect the Bidder and publsh a Letter
of Award (LoA), in line with ITB clausc 2002 Letter of Awand, oo the Company’s website,

2002, The company shall noofy 1w the successful Bidder, in wnting or through their official website, that
itz Bid has been accepred. Unnl a formal Contract 15 prepared and executed, the potification of

award shall constinate o binding Contract.

203, Upon the successful Bidder furnishing the signed Contract Form and the Perfornmnce Secunty
pursuant o [TH Clawse 21 & 22 the Company shall promptiy nonfy each ensuccessful Bidders
and disclarpe its Bid Seconty, pursuant to ITB Clanse 8: Bid Secanty.

204 Afrer publicanen of the award, unsuccessful bidders may request in wnitng o the company for a
debriefing seeking uplmuliuns of the grounds on which thear bids were not selecred. The Company
shall prompily respond in writing, o any unsuccesstul bidder who, after publicanon of contract
award, requests a debrichng, The Purpose of debricfing & to inform the sggneved bidder of the

reasons tor lack of success, pointing owt the specific shomtoomings i its bad withour disclosing
coptents of other bids or any confidental information,

Signing of Contrac

21,1, Within the ome penod specified 1n the Bid Dan Sheer, on recegpr of the LoA s Nooficadon of
Avwnrd, the swccessful bidder shall sign the Contract,

i The LaA shall indicate the desdline By which it must be accepted:

b]  TheBidder, if he agrees oo conclhsde the Conrrace, shall sign and dare TWO onginal copics of
the Contract and the Lo and retum one copy of each to the Company before the expiny of
the deadhine;

) In case the selecred Bidder fails to sipn the Contract within the desdline specafied, the Contract
shall be awarded o the next lowest evaloated Bidder. Soch a fadure shall be considered as
withdrawal and the prossions of ITH Clagse & Fd sccunty shall applr,

dl  Ifabedder 1s thie lowest evaluated bedder for any items, one smgle contract agreement shall be
signeed with the budder for all ftems the badder was the winning bidder for,

212, The effecave dare for commiencement of the Servece is within 14 calendar days froen the dare of the
Work Order

Performance Secanty

23] Within the time petiod specified in the LoA, the Bidder shall submit the Performance Secunry of
10¢% of the contract amount estimared, 25 shows in Foem FIM-2 under Section IV of this




bicding document. The Performance Secunty {Specimen under Scetion V1 of the Bids Document)
should be submitted in any of the following security forms:
aj  Uncondinonal bank guarintee in the form provided or another form acceprable to the
COMPANY, 01
hj  Banker's certified cheque/cash warrant, or
<] Demand drafr.

212 IF the Performance Security is provided by the successful Badder in the form of a bank grarantee,
£ shall be issued, at the Bidders opron, by 4 bank located in Bhutan or by a foreign bank acceptable
to the company through a comespondent bank located in Bhutan.

22.3. Fallure by the successful Budder to submit the above-mentioned Pesfommance Securiy or o sign
the Contract shall constmte sufficent grounds for the annulment of the sward and forfeiure of
the Bid Security.

23, Performance Evaluaton of Scrvice Provider

23.1. The Company shall adape perfrrmance evaluanon sverem of the Service Provider, which = objectve
and systematic for effective monitoring and effictent urilization of the EME

232 The Performance Evaleaton Sysrem for the Secvice Provider/ Contracior shall be devels by the
¥ . v
Company that 1s relevant to the service under the Contmact execution,

23.3.The Service Provider must seore the minimum threshald o be eligible for contract extension as
may be provispned in the Contract Agreement.

24, Interpretation

4.1 Aoy lacking in this Bidding document including defmivons, procedurss, forms, etc., shall refer o
the DHI Growp Procurement Manual as the Company deemns it rebevant and appropriate,




SECTION Il - BID DATA SHEET

The fallowing hid specific dam shall amend and/or supplement the clawses in the Instroctons to Bidders
(TTE). Whenever there is a conflict, the provisions herein shall preval over those in the TTH.

| ITB
| CLAUSE

DETAILS

21

Method of Sclection: Quality and Cost Based Selection (QCBS)

L2

Finzncial Bid g be submined together with Technical Bid:
Yes, both Financial Bid eovelope and Technical Bid covelope to be subminted separstely
in a single outer envelope, fllowing the method: Single Stage Twe Envelopes Process,

| The Mame of the Assmment s:

Hiring of Exrth Moving Equipment (EME) for Dzongthung Swae Quarry, Bansham
Gewog, Trashigang Drongkhag,

The broad Scope of the sssgnment and expected time of its completion are:

Eefer Section ¥: Scope of the Services Terms of Reference

The fommat of the Techmcal Bid m be submitted is:

Refer ITE 9.1 &11L1 (for Financial Bid)

al

Buds mnst remain valid for
6l days from the date of opening of the Technical Bid.

T

“Clartfications mav he requested not later than:
Ar least 3 dave before the hid submission deadbine.

The email address for requesting clarificaton & addreseed to;
General Manager

Operations & Mines Division

EMCL, Samirse

PO, Box 330

Emarl gm.operationsi@smel br

_T_E.F. +.ﬂ?5-:§-\_ﬁffﬂ.-"r +278 TIAEET

T3

A pro-bid meetmg will be conducred, if requred or if requeszed by hidders, as per ITB 7.3:
Mot apphcable.

)

B & B2 |

The Bul Securny:

T|_1¢ I_"I-id.-;!:r xhnl.'l ﬁ.n'n:i.:h ¥ bud .‘uEI:I.IJ:ll.'_'.' 10 the amoont of Mo j:_rl'.l,l:m."- {HH“]I‘.I.‘I.I.I.‘IJ Twn lelil'l.‘.d
| ["':fr_l; 'I'hr:lu:.nn.r_l CI11]}':| foar wuch 1bem or M. 511-:::,[:-!:11'.!.-‘- ':}»]Eultnuu Five Hindred Thousand Ul‘ll‘_l.'}
:i' ||:|-vn hu;]l;lr;[ 1% ]'_m;]-l.img for beigh it-l.'lm:, which should be valid for a2 |:l|:r.i.|:r:.:| at 30 'ZEH!'E I:n::.'u:!d thie
bid valsdity penod.

0.1

The formar of the Technical Bid w be submimed 5, provided under SECHGHTV-.-\, with the
follonw g Forms:

{.a} Form TECH 1;

(b) Form TECH 2;

{c} Form TECH 3,

{d}) Form TECH 4 gc,j \




{¢) Form TECH 5; |
(f) Form TECH 6;

10:3

The tommar of the Financial Bid 10 be subrmitted 12, provided onder SECTION [V-B, with the
following fomys

L. Form FIM-1: Financial Bids Submission Foem/ Lemer;

L. Form FIM 2: Price Schedules

10z

11.5

Applicable taxes shall be deducted from all bills.

The Bid shall be submitted to the address piven below.

Chref Executive Oficer
EMCL, Samtse.

PO Box 320

Tl +975.5.365887

The bidder shall submit 2 eoples clesrly marked as “ORIGINAL" In addibon, the Bidder
shall submit a copy, cleasly mardk them “"COPY™ as prescribed o ITB 11.3.

11.4

Both Frmnancul Bid envelope and Technical Bid envelope to be submited separazely in 2 single
outer envelope, iollowing the method: Sapl Sape Too Enp.r.i:lln-.r Proens,

Technical Bid shall be placed in an envelope named “TECHMICAL BID™. Similarly,
the Financial Bid shall be placed in an envelope named “FINANCIAL BID®, In addimon,
another envelope named “BID SECURITY™ shall sleo be submited

Both the Bids, including the Bid Security envelope, shall be submitied in an outer
envelape with the REFERENCE NUMBER and the NAME OF THE SERVICE.

131

The -:Ti:-:hm-:ajj Bids will be opened on 05/01/2026 ar 230 PM bre (Bhutan Standard Time) -

3.1

Evaluation critetia and scoring system
The evalustion will be deme based on the distnbution of soores as following:

a} Technscal-300%
b} Financial -7

Dretadls of the evaluation cmteria are provided below for different components:




.ﬁt Main Criterin Sub Criteria “:I“'“t
I Agre of EME { Excavator Tipper) lis s =
| Technieal , . COwnership of Proposed EME:! Own or Hire 10
1.3 Sibe Supenison Mansiger b
| 2 | Famwncial | Bid Amount das peer bl form ) il Lt
Totnl 10

1) Techaodcal (30 % of dee toal)
a) Age (15% of the Technical Score):

Following score shall be awarded for the age of EMEs (15 points):

Age Weightage score based on age of the
macline
>4 and <5 7 |
=3 and =4 g
=2 and <3 11
=] anad £2 15
=1 15

The bidder must provide valid registration certificates of all EME, othersise the bid shall not be
accepted for the evaluation. Further, it any EME has age of more than 3 years at the time of bid

apening, the bid shall not be accepted for evaluation.
b Ownership of EME (10% of the Technical Score):

Following score shall be awarded for the ownership (10 podnis):

Orwnership W"'Ehﬁt;;:;];hud om
[ hartice] 1
Hired from the Community 7
Hized from Oohers 5

#  For “Owned EME™, 10 points shall be awarded. Valid registration certificate in the name of
licenze holder shall be submitted for evaluation,

» For “EME Hired from Community”, 7 peints shall be awarded. Hiring deads agreement
attested with begal stamps shall be submitied for evaluation. "EME Hired from Commusity™
means EME registered in the name of the public having census under Bartsham, Ramjar and
Yalang Gewoy. Proof documents endorsed by Gewog Administradon shall be submitted for

evaluation.

M

™
"“II




= For “EME Hired from ilers™, 5 point: shall be nwarded. Hinng deeds agreement altested
with legal stamps shall be submitted for evaluation. "EME Hired from Others™ means EME
hired from any gewogs other than Barsham, th'njur amnd Yalang Gewng,

If any of the above 3 ownership criterm 15 not validased with required document/evidence, the
bid shall not be accepred for evaluarion.

¢} Supervisor/ Manager and Operator/ Driver (3% of the Technical Score):

Folkraing score shall be swarded for the site supervisor /manager and operator /driver (5 points) '

Similar Working Experience Weight distribation
More than 7 vears 5
G e 7 vears 3
3 o 5 yenrs 1

The requirement of a bidder’s manpowes/ sl slall e at feass 1 site supenisor/manager
for every shift of dady operation,

I a bidder s the lowest evalvaed bidder for bodh frems, the bidder can fave ar lease 1
site supenvisor/manager for bodh frems for cvery shift of dasly operation.

Authensic prool of work eapericace issued by 2 lisensed EME hiring or construction company
or & certfying agerey shall be submatted for evaluation, otherwise the bid shall nor be scocpred
for evaluaion.

% Finsncial Evaluation (10% of the Total Scors

The financial comena will be asscamed on the bad amount quoted. The lowest evaluated financial
bad wall be gi'-'cn the maximoim fnancial score of 100 Fni.l:ml. The fmancial scores of the other
badd=rs wall he mm]'.lumd i the _IE:*:? ferfd basds,  The hids will be ranked :w;u];lim_[_r' 1o chelr
combaned technical and Goancial scores using the weight clodated based on the following
Forrmmaslac:

The bid aatl bewest pesponsive bid price shall be awarded F0%, Poines for other bids shall be
pro-rated as per the formula below:

[Lowest guoded bid)

s X
e X S anciat Bl quoted by 2

Where, r it a gualified hidder.

15.2 At least 70 percent must be scored in Technical Bid in order for the Bid 1o be qulified for
Fmancial Fvaluation. Bids thar do nor score ar lest 70 percent in the Technical Bid shall be
deemed o be disqualified and thesr Finanesal Bid shall be returned to the Bidder unopened.

171 "'-Icg-r.nnam'rn Trate and Place:

Tor he imrmm ated.

21.1(a) The eontract agreement shall be signed wirhen the deadbine mennoned in LoA N otibeation of
Avcard.

11 'I:d_:l COlne =~1n1|;;I4: COAIEACT apreeimient ahall h:- HIF.EEI\-‘E"II‘J‘! the hidder for sl tems the l'amid-tr WU 1:|.'|.|=

'l.tanrunE"hﬂdrr fiae,




L Expected dare for commencement of services:
Within 14 calendar days from the dawe of Work Order upon sipgrng of the contract
agrecment,

| The Bidders shall subamin the Performance Seconty in accondance wish the Performance Secunty

Spectmen on of before the dare of sianing of the contract agreement.




SECTION IV: BID FORMS

A, TECHNICAL BID FORMS

iovotes 1o Bidder shown in brackets { | theowghaut Seetion IV provide madanee ro the Budder to prepare
the Tedwical Bid ;o shodld ner appear on the Bida to be submitted }

Chiecklist of Required Forms
FORM DESCRIPTION

I'['IEL'H-] Teclmeal Bid Sobrmission Foom.
TECH-2 Ingegmty Pact Statement

TELH-3 Biddder’s Information

TECH-+ Cornculum Vitae (CV)

TECH-5 | EME details, age, and ovnership
IECH-6 | Bid Security Specimen




FORM TECH = 1: Technical Bid Submisgion Form

<Hel N =
T <D
Tho:
The Chif Erradive Olfiur
KT . Samroe
POy Box 320

Frear Sirf Madam,

We the undersigned, offer 10 provide the service of "Hiring of Earth Moving Equipment foe Do
Stone Crnarry, Barsham Gewng, Toshymang Deongkhag” in accordance with vour Letter of Invitanon r]al:rg
We ate hereby submittiog our Bid, ‘which includes this Techsical Bid and o Fisancial Bid i separste
ervelopes; both Bids m an outer envelope

We herebr declare that:

ai  This Bid and yoor wntten acceptance of it shall consurute a binding Contract between uws. W
anaderstand that you are not bound 1o accept the lowest of any Bid vou receve,

frl We hereby confirm that this Bid complies with the Bid valdity and Bid Securty required by the
Bidding Documents and specified in the Bedding Dara Sheet.

o W have no conflice of interest I sccordance with TTE Clause 3.1,

d) Dwr duly execured Integrity Pact Sttement is sttached herewith,

e] Al the intormation snd statements made m this BIEY are toee ancd we acoept that any mismterpretstion
contained in it may lead o our disqualification. In this regard, you may contact any of our previous
Procuning Company's or any of our sub-contractors or any of the employees thereof for further
ienfo e,

Our Bid 15 binding upon vs and subject to the modifications resulting from negntiatons.

If our BID 5 accepred, we untertake o initiate the hiring Serices related o the assignment not bater than
the days indicated n TTH 21.2 of the Bid Data Sheet and to comply with all the provissons of the Conreact,

We understand vow are not bound to accept any Bids you recemve.

Yours sincerely,

Aurhonzed Sgranore [In fd aed foitial:
Name and Tidke of Signaton:

Mame of Fiom:

Address:




FORM TECH -2 Intcgrity Pact Statement

(At cam Frvsgety et Siolened pre-sipved by e ionapany and Servde Provdder oo swteesss e farae afier 815 sxcecaioa By fe
ansierised ignatory of ide Service Prowtae)

1. Generak

Wheteas Sangny Trherfng, Offidaring Cldef Eoeanlive (\ffcer representing the State Mininy Conporuation Lingited,
heseiafier referred o as the *Procuring Enru.ptn]r om one part, and e ol Can ar fenf ber andivrsed
FESrEremia ey, bl pomer of attaraey) representing M /s, (MWase of e, hereimafter referred o as the '“Er.nrl:t
Provider™ on the other part hereby exeore this agreement = follows:

1.1. Thiz agreement shall be a part of the standard badding document, which shall be signed by bodh the
pardcs at the ume of purchase of biddiag doowments and submined along with the eader document.
This IP s applicable only 1o “large™ scale works, poods awd services, the threshold of which will be
announced by the government from time 1o dme, The sgning of the TP shall not apply to framework
contractng such as anoual office supplies e,

2, Dbjectives:

Wheteas the Procuting Company and the Seevice Provider agree o enter into this agreement, hereinafter

referred o as IP, w avoid all forms of cormuption or deceptive practice by following a system that i fir,

uansparent and free from any infleence /unpeejudiced dealings in the bidding process' and contract

adminiziration®, with a view o

2.1, Evabling the Procutng Company to obin the desired coatmact at a seasonable and competitive poce in
confonmity to the defined specifications of the works or poods or services; and

22 Enabbng Service Providess 1o abstain from bribing or any cornept practice in order 1o secure the contract

by providig assuzance 1o them that their competitors will also refrain from bribing and other corrupt
practices.

3 Scope:
The validiy of this 1P shall cover the bidding process and contract administration perod.

4. Commitments of the Procuring Company:
The Procusing Company Comrmits itself i the following: -

4.1. The Procunng Company hereby undertakes that no officals of the Procunng Compaay, connected
direetly or indirecdy with the conteact, will demand, take a promise for or accept, directhy or through
inteemedianies, any brbe, considemtion, gift, reward, favor or any materal or immaterial benefit or any
other advantage from the Service Provider, either for themsehees or for any persoa, organization or third
patty related to the contrace in exchange for an advantage in the budding process and contract

! Haddng process, Tor the pumese of this 1P, shall mean the pooc ederes cavering iendering process siaeg fram bid preparsmon bid

'lll“-'\ll'lelll'.ﬂ" e processing, and bad evalantion,
= Conirs?] phmimstnanion, T the puipess ol s [P, shall ntm

conirect kandingdskcing aver f

G| mpiemealinkm, -t rsed seb-coniraciing and



42 The Procoring Company furdher confirms that s officials shall nor favor any prospective Service
Provider in anv form thar conld afford an endie sdvaniage to thar partioulas Service Provider o the
budding process and conmact sdmmisrranon and anll mear all Bervce Providers althe,

4.5, Officials of the Procuring Company, who may have observed or noticed or have reasomable sespicion
shall report to the head of the employing agency or an appmpdate government office any violation or
attermpted violton of clauses 4.1 and 4.2,

44, Following report on violaton of cliuses 4.1 and 4.2 by official ). theough any source, necessary
disciplinary proceedings, or any other action as deemed §t, incloding criminal proceedings shall be
mitiated by the Procutngr Company and such o person shall be debarred from farther dealings relared o
the Bidding process and contract administration,

5  Commimments of Service Providers

The Service Provider commuts himself, berself o make all measures necessary to PRevent comrupt practices,
unfar means and diegal acovities during any- smge of the bidding process and coniract administration in
order to secure the contract or in furherance to secwre it and in pardealar commits himself hetself to
thie following -

3.1, The Service Provider shall not offer, direcely or through intermediaries, any bobe, gift, consideration,
rewand, favor, any materal or immarenal benefit or other advantage, commission, fees, brokerare or
inducement to any offictal of the Procuting Company, connected dicecily or mdirectly with the haddmg
process and conmmet adrmimsrration, of W any perscon, ofggnization of thind party related o the contract
inn exchange forany advancage in the Mdding process and contrect admindsteation.

3.2. The Service Provider shall not collade with other parties interested in the conmrace to manipulare in
whatsoerer form or manner, the bidding process and conmact adminiscmoon.

3.3, If the Service Provider(s) have observed or notced or have reasonable suspicion that the provisions of
the TP have been vindated by the proconng agency or other Servce Providers, the Seevice Provider shall
report such vinlatinms o the head of the procuning sgency,

. Sanctuons for Violation:

The beeach of anv of the aforesaid provisions slall result in administrative changes or penal scoons as
per the relevant miles and lows,

6.1, The breach of the IP or commission of sy offence (forpery, providing false information, mis-
representation, providing false/fake documents, hid ngging, hid steenng or coercion) by the Benvice
Provider, or any one employed by lam, or acting on his/her behalf (obether with o wathout the
kﬂn‘#.':l.tuﬂg«t ol the Service Prwidu], shall be dealr with as per the terms and conditions of the contract
and odher provissons of the televant laws, meluding Debanment Rules.

6.2, The breach of the 1T or commission of any offence by the offickls of the procoging agpeney shall be dealr
with as per the rabes snd lws of the land in vogoe.

7. Monitoring and Administration;

T, The gespective procurdng agency shall be responsible for adminsomdon and monitoring of the TP as per
the refevane lows.

72 The Service Provider shall have the right &5 appeal as per the arhitration mechanism contained 1 the
relevant rules. -



We, bereby declare that we have read and understood the clauses of this agreement and shall ahide by at.
The parties hercby sign this Intepriry Pact at (hiae) o el

Affix
Legal
Stamp

BIDDER/REPRESENTATIVE

Mame:

ap: [JTOET IS O 0[S em: [ [ [ {1 [T 01 1]]

Wlﬂﬁw—l Witnesz:
Mame: D“PM H“'i’&‘ wlamie:
DRGEESCINANE g | [ [T LT [0] ]

CIDx




FORM TECH = 3: Bidder's Informmation
[The Bidder shalf (i on Shir Forme iy aecordance annh e toosrmotrans tralice e dedose INe aderarmans 2o 200 farmay ol de cermnitod and mo seleriterions
s e aeopied]

Date: ..., prrert dade of Bid ralwmerson ..oeeeee
NIT No-:.. Lk i
1. | Bidder's Ligal Marne

2 Aowalied rrsde Beense Mo;

e catenchs e phodocapy of the cerdifinats |

3 | Awhotized Representatve

Mame:
Dresiyriatican:

Abd s
Telephone/ Mobile:
E-muil Addreqs:

4. | Amached ame copies of the following ompnal doouments: fofeck the boscfen) of the atfached orfsina
docament

L A valid Tax Chearance Ceruficate of Bidder named 10 1 or 2 above {:Fp]:':lhh tor
Bhutanese Service Providers)

O awtithtinds Hesime

[l Any other cemficate to support the Jegal entity of the Service Provider mamed in 1 or
3 ghigee




FORM TECH - 4 Curriculum Vitae {CV) for Supervisar/ Manager /Orperator

vic; !"I'up-c:-:-ed Pasrnn [n:lluﬁ- arve cariaads rialf be um.-iuu.r:'d"_f&r kel parsitin]

2. Name of Firm [Twsert mamwe of fime properin de ifaff]:

1. Mame of Smff Husert fiadlf e :

4, Dhaee of Birth:
3. Matonality;

b, Education [Drdbzate sohoad rellope momiverraty ansd spber spestalie edveatian of ieaf wemtoer,
Eioig wamer & Fariniims, dgrees ehionen, awd dafer sf strtaiemen:

7. Training:

A. Ermploymient Recosd
elater of emplramenns, manse of engpliying sipaniszation, pesivions beld]:

Frearn [Year| ¢ To [Wear]:

Company:

Posinons held

Work derails;

Froum ["l:r_'m'; 2 Tx ['1"{3:']'.

Coampany;

Pesinions neld:

Work detadls:




From [Tear] : To [Year]:

Company;

Posttons held:

Work derails:

0, Certification:

I, the undersigned, certify thar to the best of my koowledge and belief, this CV correctly describes me, oy gualifications and my
experience. [ undesstand rhar any willful misetaterment herein may beod 1o my disqualification or desmissal, if engaged,

i ._T.Qm‘:n f._'f :.I!ﬁ mmrh'rl Dy Mowdd/ Y eer

Full name of Staft:

Mote: Amached berewith the authentic proof of work expetience issved by a Beensed EME hirng or constraction company of a
cenifving agency. Faillure w submis the requisite document shall not be scoepred for evaluntion.




FOBRM TECH ~ 5: EME Dcrails: Age and Orwnership

Teem Mo.l: Excavatirs

Excavator (150HF or cquivalent and 1 cum bucket capacity)
EME ] 5 3 3
Age of a) Model/Age
EME
by Kilometer /
hour run
n}“ Ownershap
Dwnership type
Type b} Registration
plate Mo,
¢} Tnitial
regisiration
date
Iterm No.2: Tippers
Hi-wheeler tippers (16 cum wagon capacity)
EME _ '
1 i 3 & 5
Age of a) Model'Age
EME
b} Kilometer!
Trour run
a) Owmership
ype
Uwnership b} Repstration
Type plate No,
) Initial
registration
date
f T B Q. 1
Age of | &) Model/Age
EME
el Kilometer
hour um
a) Ownership
ype
Ownership b} Registration
Type plate Mo, |
¢) Initial
registration
| date
Mt

The hiclder e provide valid segiseration certificate of :ﬂ_E‘_ﬁI_IE'miE;rwisc the hid ghall nor ke accepred for the evaluston. Forther,
if any EME thar has sge of more than 5 vears arthe :rrr}a‘@.d 'Fi“ﬂ_.n'l:z, the bid shall noe be accepted for further evaloation.
i, . R =
' -

= |5

= [ ] |

“TRLY g =T |
&, N




FORM TECH - é: BID SECURITY SPECIMEMN

[T Beami chalf filf fw thir Bk Gaaraniee Form in aondene pih the trfractionrs maliad, |

Ot T I B e e . (msery Hank s N, and Address of Troemg Brancd o Qe

Teader M0 i ima s misbiii

B O Y o v i s sttt [Mame and Address of Purchaser]

Dratee:

BANK GUABRANTEE Mo.:

Ac the request of the Bidder, weo o= [rsery maver of Bk, hereby rreviocably undertake to pay vou any sum of surms
fint excesding in total an amount ... . (ERLFEE O 30 JEBNEYET ot ra e Jirsert amveans w words] upon receipe by us

of your Arst demand in witing acormpanied by a writen statement stating that the Bidder 18 in breach of irs obligation(s) under
the Bid conditions, because the Biddes

1. () hasaithdrawn its Bid durimg the period of Bid validine specified by the Bidder in the Porm of Bid,

oz

b

{b} having been notified of the acceprance of it Bid by the Procunng Company during the pesod of Bid validiey, (i) fails
of refises 1o sign the Contrace Agreement or (i) fatls or refuses o fumish the Performance Security, if required, in
accordance with the Instractions to Bidders,

Thiz pusrantes will expire: (1) if the Bidder is the successful Bidder, upon our receipt of copies of the contrace signed by the Bidder
and the Performance Secunty issued to you upon the instruction of the Bidder; of (b if the Bidder 15 not the successful Bidder,

epon the earler of {i) our seceipe of o copy of yeur notfication to the Bidder of the name of the successtul Bidder; or (4] thirty days
after ﬂi&e:pir.:.ﬁl:_ru. of the Bidder's Hid.

Conssquently, any demand for payment under this puarsntee must be recerved by us az this office on oz before that date,

[repmatnrisl]




B. FINANCIAL BIDS FORMS
FORM FIN - 1: Financial Bids Submission Form
[-::R_d_' Moz = )
Toi [Naww and address of Comrany
Drear Sir! Madam,
Wee, the undersigned, offer to provide the Service of Hiring of Esth Moving Equipment for Deongthung Stone Quarry” in

aceordance with vour Lester of Invitaton dated Tenrt Date) and our Technicsl Bid. Owur attached Finsncial Bid is for the sum of
M, (Npreitran____

Cinfy.}

Owr Financial Bid shall be binding upon ws, subject w the modifications resulting from Contract negotations, up o expisation of
the validiny perod of the Bid, 1.e, before the dure ndicated in ITH Clanse 5.1 of the Bid Dt Sheet

We woderstand you are not bound o sccept any bads vou reeeive,

Yeours sincercly,

Authorized Signansre [Tv Gl awa imiteald:

Mame and Tide of Sipmatoe:

Mame of Firm:

Addilress:




FORM FIM = 2: Price Schedule

The quoted rate shall be inclusive for eost on fuel, repair and manrenance, remunerations for the operatnes and other staff, and all
oither costs specthed under the conract. Ie shall include any other cnst such as waech and ward, and sccommaodanon of the hiddec’s
aperator ared atafl an sive. I shall also cover the cost of sansporting the machines and sppers from g9 cument locaton to the mine
site andl removal, wathin one month, upon expary of expary of the contracr,

The Bidder shall place his/ her offer rares in the Prce Schedule ables gven below,

1500 HP or equivalent 4 {Four)
and 1 cem bucke

CHpaCIy

Toeal amount &)

Agnunt (in words):

*The voef ot sanlf be prwsicted botdh i fgris wndd avvds, Tn care of dirmgpanyy, fv petce goee i iimrds shall preevarl

Tipper 10-Wheeler Tippers (16 10} (ren)
CUTT WaTON CAPEcity]

Tatal amount (Mo

Amouni (in words):

¥ i samvavand bl De provided bork fy Tiverer and words, Iri-vase o lisergpanry, e pricr quvoted b wonde rball provar!




1.

SECTION V: SCOFE OF THE SERVICES, TERMS OF REFERENCE (TOR)

Acope of the service

Based on Khordochiu Hydropower Limited's (KHPL) projected demand for aggregate, which it extremely high in third and
fousth vear, the production mrget of Deongrhung Swne Chuarry in 2026 has been seeat 1,034,091 MT of quartzite boulders.
To maintain uninterrupted production to achieve the rarger, SMCL requires earth moving equipment (EME), sxcavators and
tppers, on hire foe excavamon, losding and hauling of quanzire boulders from the guarey site to the pramary (jaw) crusher,
which ts locaed at the lesd distance of abour 0.7km (average of 1 vear). EME for this contract shall include excavatrs
and/or tippers,

* The cxcavasars shall be required for the following specific Works:
Bench face preparanon and diessing:
Exsavarion and oading of quartzee bouldees,
Exsavition and boading of the overbarden (OB materials;
Maragzment and maintenance of OB dumpsite and stockvand;
Any ather mascellaneous and mimming relaned jobs as assipned by the SMCLs site office.

#  The tppers shall be required for the follimeing speciiic Works:
Mansgement and maintenance of OB durmpsite and swoekyard;
Hauling of gquartzite boulders and OB matemals;
Amy other miscellanesus and mining relared jobs as assgned by the SMCL's siie offics,




SECTION VI: PERFORMANCE SECURITY SPECIMEN

T

Wherens [(Mame of the Service Provider) herain after called the “Service Provader™ hog undestaken
(MName of works) B pureance of Contrac N, cated. .. ... .. herein wfter called the “Comtract’,

AND WHEREAS irhas been stipulated by vou in the Conitracs dhat the Service Provider shall furmish you wath 2 Bank Guarantes

by cisivimsnenes (Mame of e Bank)] for-die sum of oo (Specify amouns) as scourity for compliance with the
Senvice Provider's performance obligations in sccosdance with the Contract.

AND WHEREAS we have agreed 1o give the Service Provader a guarantes; therefore we hereby affiom that we are guarantors and
responsible to pou, on behalf of the Service Provider, wp o a total of (amount of guarantes in words snd figores) snd we undertake
o pay you, wocondidonslly, upon your fiestwodnen demand declagng the Service Provider w bein defaule under dhe Conracy, and
without cavil or argument, any sum or sums as specifisd by vou, withoue your needing to prove or show groands or reasons for
yor demand or the sum specified therein,

The garantee i valid until daoy of

[NAME OF GUARANTOR)

iSgmmture}

iame)

Authorized Representative

Dinte:

Address;




SECTION VII: THE CONTRACT

Contract Agreement
| 1he aweversfid BIDIER bl filf s i foem ine awcworelanee with sbe mstrwctions iadivasen

THIS CONTRACT is made on the G muowber! day of Fnsert seuth], oot year), BETWEEN

1) Seave Miwing Corperation Lag,, a company incorporated under the Companies Act of Bhutan,
and having irs principal place of business at Yamtie (hereinafter called “the Procurnng
Company™), and

2) fimpert maswe of Neevice Prosider], enciy bearing license Moo [imeer? entity registnation Mo and having
its prncipal place of business ot Furet addres of Serviee Propicler] (hereinafer called *Service

Baoth parties shall be collecuvely referred to as “the Parties™ or singularly “a Pasy".

WHEREAS the Procuring Company invieed Bids for hiring of Earth Moving Equipment
(excavators/ dppers) [refer the Terms of Reference (TOR) in ...................]} and has accepred a
Bid by the Service Provider for hinng of EME in the sum of Nu,
M pultrum

iy}

{hereinafrer called “the Bid Price™).

NOW THIS AGREEMENT WITNESSETH AS FOLLOWS.

. The following documents shall constitute the Contract berween the Procuring Company
and the Service Provider, and cach shall be read and construed as an integral part of the

Comtract, viz; and in the evenr of conflict, the former shall ke precedence over the latter.
(1) This Contract;
) dcope of dervices TOR,;
(i) The Service Providers Bid and original Price Schodule
(iv)  The Procuning Apeney’s Notfcation of Award of Contract;
vy  The Perfommance Scoumty;
(vi)  Ineegrity Pact and
ivii)  General and Specific Condifons of this Conrract.




PART - GENERAL CONDITIONS

Repreaentation and Guarantees

2.

Excepr in carying out the services provided under the scope of services, the Parties
acknowledge and agree that sothing in this agrecment creates a joint venture, relatonship
of partnership or agency berween the Pardes and neither Pamy has authoritr wo pledee the
credit of or make any representation or give any auchority 1o conteact on behalf of the
other Pamy,

3. In consideration of the payments to be made by the Procuring Company m the Service
Provider a5 hereinafier menooned, the Service Provider hereby covenants with the
Procuring Company to provide the hiring of EME for the services provided under the
Scipe of Seevices) TOR.

4. The Procuring Company hereby covenans 10 pay the Serice Provider in consideragon of
the provision of the Services, the Contract Price or such other sum as may beoome payahle
under the provisions of the Contract at the times and in the manner prescrbed by the
Coneract,

Tenure

5. The tenure of the services under this agreement shall ecommence feom the day specified in
the Work Order izsued by the Procunng Company.

6. The tenure of the service shall be for a period of 7 yedr (12 montfs) only,

7. The Procuring Company reserves the right to renew the Contract depending upon the need
for the services amd as per the Fr.:-ri'mmmn: cvaluation system of the Procuring l."fnmr:-mj:.

Muodification and Variation
A, Any modificaton or vartaton of the terms and econditions of this contract may only be made

by wrrten agreement berween the Paroes,

Performance Security

9

1.

The Service Provider shall be required o submic [0 percent of the total estimated amownt
payable during the contract perod [ amanrt frem FORM FIN-2 5 movmal’ working boirs i a
dry 3 36003 s 3 N, of pearrs #n the coifraars pervod? g Performance Security in the form of cath
warrant, demand draft or uncondinonal Bank Guarantee issued by a financial institaton
locared i Bhutan, which shall be furnished wpon the signing the contract or within 30 days
from issuing the Notfication of Award.

Performance security shall remain valid for 2 perind of thirty (30) days bevond the end of
the Contract Penod or Tenure and will be returned after the end of Contract Period. The
Performance Security Form is included in Section VT of the Bids Docament, and it shall
serve a8 2 puarantee that the Service Provides will perfom the conractual obligations under
the contract. It shall be forfeited in the event the Service Provader fails to perfoim s
obligations or upon terminaton for breach, It may also be used by the Procuring Company
m recover any amount paypable by Service Provider 1o the Procurng Company, or athersise
any damages that Service Provider i lidhle to pay under the Contract terms and conditions
including secuning the service quality dunng the contrace perind and defecr linbiliry peniod.




Price Adjudgment
11, The Price Adjustment does not apply for contract duration less than one year, cxeept under
extreme cireumstaness when due to ermtic revisions of fuel prices only (whether increase or
clecrease) has impacted significantdy rendering it unreasonable 1o the partes in the ordinary
course of business, In sach a case, the Procuring Company shall revise the price by adopting
the exisung svstem and formula,

12. For coneract durstion of more than 12 months, price sdjusement may he provided at the
discretion of the Procuring Company based an changes in the cost of the major components
of the contract. The price sdjustment shall be provided only up to 2 limit that can be
absorbed by the Procuring Company, which shall not exceed 3 maximum ceiling of 20
percent,

Liguidity Damages

13. Where applicable, if the Service Provider fails to deliver the required services as per the seope
of the services, within the notice petiosd scrved, the Procuring Company may, without
prejudice o all its other remedics under Pam 11 of this Contrac Agrecment, deduct from the
running bill, as punitve demages staed under the Clanse 45, For the delayed inital
deployment of complets EME, the liquidity damage of 2 sum equivalent 1o 0,1% per day of
the wotal estimated value of the contract up w0 a maximum of 10% shall be levied. Once the
maxmmum 15 resched, the Procuring Company may terminate the Contract,

Indemnity

14. The Service Provider shall indemnify the Procuring Company for any loss or damages,
including cost of litigarions, a5 a resulr of neglipence or omission by the Service Provider or
his /her personnel or EME operator while undeetaking the services entrusted to it under this
Comeract,

Termination
I3, Partics may terminate this Contract by giving advance notce @ the ather Party in writing.

16, Notwithstanding Clause 15, 18 and 1%, the Procunng Company reserves the fight m
terminate the contract immediately;

il For any Substantial Breach,/viclanon /non-compliance of the Conreaer teems, if the
aatiite wiad creumstance of the breach iz zuch thq.t :it is ml;nm]'r[-: tra rl:rrn'm:.tl: t]'.l:
contract immediately upon finding that continuing or sustaining the Contract for
further days would aggravate the harm or accumulate more damages o the Procuring
Company and ies affiliares; or

(i) If the Service Provider was involved in any comupton or fraudulent practice in
competng for or in executing the services under this Contract or for which
prosecution has commenced before the coort, or earier if an invesogation apency
issues 4 lawful notification for termination or suspension of the Contract ensuing an
investigratinn.

[T, Upon rerminanon, the Pertoemanee Secany shall be forfeited. In addition, parties shall senle
the payment of dues including:

1 Whatever = payable by thie - iy tor the Service Provider for rendering




the sennce.

i} Refund of advance payments by the Service Provider after deducting the payment
consderations pavahle for the service rendered.

fily Aoy punibve damages o damages, and fees or charges payable by the Service
Provider for breaching the verms and conditions of the contract.

Termination by the Procuring Company

18. The Procuring Company may teeminate this Concract in case of the ooourrence of any of the
events specified in paragraphs (a) through o () of this Clause, In such an occurrence, the
Procuning Company shall give not less dhan shiry (30) days written notice of ermisarion 1o
the Service Provider, or gixey (60) days in the caze of the evenr referred to in paragraph (f)
of this Clawse.

(a)  If the Service Provider does not remedy a failure in the performance of its obligations
ender the Contract within thirte (30 days after being notified or within any further period
as the Procuring Company may have subsequently instructed in wnting.

OR
{h} T the Service Trovider becomes insclvent or bankrupe,

OR
) TE as the result of Foree Majeore, the Service Provider 35 unable to perform a material
portion of the Services foe a period of not less than sixry (600 days,

Ok
i) I the Service Provider fails to comply with any finel decston reached as a resalt of
arbitration proceedings.

Ok
{e) If the Procoring Company, in is sole discretion and for any reasons wharsoever,
decides to terminare this Contract without any liability 10 the Procurtng Company from the
Service Provider,

Termination by the Service Provider

19, The Setvice Provider may terminate this Contract, by not less than thirty (30) days written
notice to the Procuting Company, such notice to be given after the occurrence of any of the

events specificd in paragraphs (1) throwgh (€] of this Clause:

(0] 1Ifthe Procuring Company fils to pay bills due to the Service Provider pursuant to this
Contract within forty-five (43} days after receiviag written notice from the Servicer Provider
that such payment is overdue.

R
(hi 1f, as the resule of Force Majeure, the Service Provider 18 unahle 1o perform a magerial
portion of the Senvices for a period of not less than sixty (60 days,

R
(). If the Procunng Company fails o comply with any final deeision reached as a reauls
of arbitearion hereof




Debarmemnt

0.

The Service Provider shall be subject 1o debanment or exelusion as per the DHI Growp
Procurement Manual for:

{iy MNotmeetng performance index of the Procunng Company as per the Performance
Evaluatlon System, or

i1y Involvng in fraudulent actvity, or cominal o corrupt activities related o the
contract or in providing the services.

Force Majeure

21

22,

23

24,

2%

. The Jervice Provider shall not be liable for forfeiture of its Performance Security or liquidated

damages for default, if and to the extent thar ir's delays in performanee o other failure to perform fes
chligations under the Contract is the result of an event of Force Majeore.

For purposes of this Clanse, “Foree Majeure®™ means an event or sitnaton beyond the eontsol of the
Serdce Provider that is not EI'IITESEE-HI'!-]!:,' i5 um\*n-idﬁh]ﬂ. and its -m_'i;gn i5 nob due oo n:ﬁ_‘igﬂn{: or lack
of care on the part of the Service Provider or ita represenmatives. Such events may include, but not
be limited to, acts of the RGob in it sovereign capacity, act of God, wars or revolusons, dor, dvil
conumotion, e mor stoke or protest aceoss the border (o India only), sabotage, fires, floods,
tpidemics, quarantine reswicdons and freight embargoes or any other cause of similas maoure which
are not within the control of either pany w the Contract and which renders the performance of the
Conrract by the said parry impossible,

If o Force Majenre situation arises, the Serviee Provider shall prompthe norify Comparny in writing of
such condition and the canse thereod, along with docementary or pictarial evidence. Unbess otheronse
directed by Company in writing, the Service Provider shall continue to perform its obkgations ander
the Contract as far as 18 reasomably practical and shall all seasonable alternative means for performance
not prevented by the Force Majeure event

The Procunng Company shall not be hable to the Service Provider for any failure or default in
performance of its obligations under the Contract as a résult of an event of Fore Majeure. In such an
event, the Procaring Company shall prompaly notfy the Service Provider of such condition.

If a Force Majeure event continues I:r::mnu:i a reasonable period and the Proounng Company
determines it necessary to revise or terminate the Contrace, the Setvice Provider shall oblige to such
an arrangement after fulfilling the obligations acerued to each other prior to occurrence of Force
Majeure.

Governing Law and Dispute Setdement

26,

2T,

28,

29,

Any dspure between the Procuring Company and the Service Provider under this Coneracr
shall be governed by and interpreted as per the laws of the Kingdom of Bhutan,

Any dispure berween the Procuring Company and the Service Provider under the Contract
shall be first settled amicably through negotiation or mediation,

1fthe pc;ﬂics are unahle ro semle amicably wachin 3 days foom the |:|=r'__.' the nosice for amicahle
settlernent is served, it shall be setfled through a eourt of competent jurisdicton,

Morwithstanding Clause 27, as mﬂﬂfjlndifput: arises, parbes may mutnally submit the
dispute with the arbitration pru-m_:ﬁ:if:_a!'a rtife Adermative Ligpate Resodtion Act 2013 (ADR




Aet) as amended from dmie to ame. T mutual consensus is oot schieved for arbiraton, the
cBspute shall be resobved through ingation as per clause 28.

PART [-SPECIFIC TERMS AND CONDITIONS

Obligations of the Service Provider

30. Obligation of the Service Provider in refation to performance ard output are a8 follows:

®
)

(iif)
fiv]
)
(1)

fvi)

i)

-

ibx)

The Service Provider shall ensure adequate number of EMLE ts provided ar the site a5 required
by the Procuring Company,

In the event of any additional requitement ar reducton of the EME due to unforeseen
circumstances or regquirement a1 the site, the Seevice Provader shall provide additonal EME or
remove it from the site withan the period mentioned in the notice served.

All EME must operate up to the required capacity and eagine power modde. It shall not remain
unnecessarly on idie mode with the engine runmng,

The EME ahall always have sofficient fuel for efficient operation and completion of the work
allocared fora dav.

Engne heating of the EME shall not be seeounted as working hours. Engine heating of 10
(ten) minutes per day shall be deducred from the monthhy/fortnighly bill,

Duaring off-howres the EME shall be sanoned as per the instruenon of the Procurng Company's
representative staff at the site. Time taken by the EME for marching between the work site and
the undesignated hale starons shall not be accounted as working hours.

The EME operator shall have professional license to operate the equipment efficently.

The Service Provider shall replace an EME, if it is required by the Procuring Company due to
inefficiency of the EME mncloding mechanical problems thar may not necessanly santamoont
e breakdogn of the EME.

The Service Provider shall perform and carry oot irs obiigations herein with all dee diligence,
efficiency and in aceordance with the generally sccepted professioml standards and practices:

11, In the event of breakdavwrn of EME:

)

(i)

{iid)

The Service Provioer's stalf g sdee - shall jn:.mcr]j.:l:l:l}' miorm the Fn:l-:u'r':nlp; ﬂq}mpl.nf:-
representative staff using the Site Notoe Book or in a form of a nodee letter 1o the Mines
Marnagee in the event of any EME breakdown,

Followang the breakdown of the EME the Senice Provider shall provade replacement with an
equivalent or better performing equipment or redeploy the same EME after repaiing within
the nooce P-:rhu:l served,

Breskdown of EME, viz. excavators and tippers is categorized s major, minor and controllable,
and the repair and redeploymest or replaicement tme period are scheduled a3 follows,




o Major:
& Machines
The breakdown for engine overhauling and due o damaged hydraulic pump, hydraulic control
valve, swing motor, swing pear, boom hydeavlic cylinder, arm hydraulic cylinder, buckes
hycraubc cylinder, the ECM, coolant tank, fuel tank, radiator, fan pump, track chain assembly
and thie conler shall be categrmzed as mayor breskdown of machmes. The allowable penod tor
repair and redeployment of replacement for this majar category breakdown shall be 45 days,

»  Tippers
The breakdown due w accidents and its repairing/replacement, engine dismantde and
overhauling, chassis, body repainng and replacing, major denting and painbng shall be
caregorized a5 major breakdown of Appers. The allowable period for sepair and redeployment
of replacement for this majos category breakdoamn shall be 30 days,

b. Minor

»  Machines
The damage of hose pipe, bucker, starer motor, fuel pamp, injector, vie puncturg and blast,
welding works, alternator, electtical msue and replace of other running spare parts shall be
categorized as minor breakdown of machines. The allowable perod for repair and
redeployment of replacement for this minor eategory breakdown shall be 14 days.

¢  Tippers
The ge-J,FrP}:m repairing,/replacing, crown repaiting/ replacing, spring chanpe and repainng, fuel
injector pamp calibration and replacing, gsket repair/replace, vacuum pipe changng, lining
repairing/ replace, kingpin/balance tod, cluch pad, break-pad change and repairing shall be
categonzed 35 minor breakdewn of dppers. The allowable period for repair and redeployment
of replacement for this minor category breakdown shall be 10 elays.

e, Contrallable
The contrallable caregury is for changing flters, keeping encugh fuel [H5D) and lubricants n
stock, There is no allowable time peniod for this category, However, if the fuel (HS5D) is not
available in the nearby fuel (HSD) stations), no penalty (punitive damage) clause will be applied.

31. I velaton to Site Nir[‘itl': HEII::-II.:

Any information, notices, sues, or requests made by the Service Provider or his representamves
ta the Procuring Company at the site shall be instamly recorded in the Site Netice Book.
The Service Provider or his representatives or staffs ar the site shall ensure thar the informarion,
NGHCEs, IS5UES, OF reguests rriasle tor the Procudng Company is countessigned by the Procuring
Compary’s represenmve St ar the sitein the Site Notice Book.

' A f




33, It shall be the respuensibility of the Service Provider for any fines or penalies impuoscd by
the Government ot repulatory authorities for violadons of their rules and reguladons in
refation to the Scope of the Service,

34. The Service Provider shall nheain the Procuting Company™s proot approval, in wrnng, betore
raking any of the folloaing setiome:

)  While remeving EME from the site or replacing wrth ancther EME.

(i)
(i)

Sub-coneracung Service Provider's part of work and serviees with other conrractors.
Appointing such seaff/ representative not listed by name in the Bid Document.

35, Terms and conditions in relation 1o site supervisor or manager or personnel of the Service
Provader are as followes:

()

)

i)

{1v)

The Service Provider's Frcn:nnﬂe'l at the site shall be employed o full-ome basi v oversee ancd
Mg the EME,;

The Service Provider shall not make any changes in the Personncl or EME operators employed
under this Conteact. If, for any reason, beyond the contral of the Service Provider such as
retirement, death, incapahility due to medical condinons, etc. wherein it 13 necessary to replace
the personnel, the Service Provider shall replace with an emplovee equivalent or bener m
guabfications and experience or skills acceptable o the Procunng Company,

The Service Provider shall replace existng personnel or EME operator, if the Procuring
Company:

a} Finds that the personnel or EME operator have committed a serious miseonduct or
displayed unaccepiable behaviors during the employment, or have been charged for a
criminal offence in relation w the service under this contrice.

b] Has reasonable cause to be discansfied with the performance of any of the personnel

or EME operator.
¢} Finds the Service Provider or his/her Personnel or EME operator instigating others
from m:rkirl.g i Lr_'.in.g to sitrp or I.I‘.I:IFFILI.'IE_ the normal ul:lmrjnq uf the mane, or amy
similar act that intend oo cause or causes damage to the Procuring Company.
The Service Provider shall have no clsim for addigonal eosts arising out of or incidental w any
removal and/ or replacement of his personnel or EME operator under sub-clause (1), (i) and
{1ii} above.

36. The Service Provider shall alwavs comply with the Lahoor and Emplovment Act of Bhutan,
and it5 Kules and Regulanions thereto. HeShe shall be responsible tor providing all facilices,
not limiting to the following, to his personne and EME operaters, at or near the work sirer

{l
(i}
(1]

)

Accommaodation with proper senimtion, lighting and drinking warer supply,
Orffice and store. .

Uniform, protectve safety gears and first aid kit

Any other requirements as per the regulations and standards.

37, The Servee Provider shall have E.I.'I.I-u‘l_";l.‘l.'Lll:E pulil:.ies- n:l'l."er.i_-'lg for the EME under chis Contract

L 1




with any insurance companies,

38. The Service Provider shall be responsible for watch, ward, and repair and maintenance of all
EME under the contract.

39. At any time of engagement, the age of the EME shall be less than eight {8) yeses.

40, The Service Provider shall always act, in respect of any matter relating ro this Coaeract, and
shall at all ume support and safeguard the Procuring Company's legitimate interests in

dealings with other paries.
41, The Service Provider shall ensure that all occupational health and safety standards and

related instructions issued by the Employer are fllowed at all dmes at the mine and relaed
SILes,

Obligations of the Procuring Company

42. The Procuring Company shall promptly issue advance notices of the work schedules
entailing time, work duration, and location of the work site in writing either in the Site Notce
Book or in the form of leter,

43. The Procuring Company shall give reasonable nme for requiring additionsl or removal of
EME as per Clause M0 (1)

44, The Procuring Company shall print the Site Notce Book and make i avalsble atsires at all
EETIEE.

45, The Procuring Company may, if avathible, provide the following logistic m the Service
Provider and his Personnel:

()  Land for satoning site office, camps, and stores,

(1] Power connectiviry and drinking water supply.
All changes for the use of these utlities under sub-clause (D) of Clanse 45 shall be boroe by
the Service Provider or the respective users,

46. The Procunng Company shall make payment of the Invoices not later than 30 days from the
submission of eriginal voices and TPN pumber, for providing the services, The Company
shall also deduce spplicable TDS from the payments.

Conditions on Working Hours
47, The normal working howrs per dav shall be 8 hours.
However, the actual daily werking howrs and :!;].!.'5 m & week may change due 1w but not Emited 1o the
following;
H  Daily work and output that may reguire the EME o work up 1o 3 shifts,
i1 Work condinions,
(i)  Change in work schedule, and

I:'Iv:l ."'L'r:_'|.| nther unfores=en reasnns




48. All EME shall work & days a week, excepr on Sundays, However, the Procuring Company
may require the EME o work on any day or work overtime beyond the designated working
howrs with the agreement of the Service Provider.

Punitive Damages

9. Oy nosv-compliance 1o the provisions of this Conrract Agreement, the Parges agreed with
the following punitve damages;

Y

30, Failure

Non-compliance to Clause 3001, Wiy, or 341} by the Service Provider or hisfher
representatives incuding personnel or EME operator shall lead to penalty equal to twice the
hiring charges of total shortfall hours,
Mon-fulfillment of daily working hours @5 per Clause 47 shall lead o penalty ecpal 1o the hiring
charges of the wal shortfall hours,
If pffence against Clause 300E) s commirted more than three dmes, 30% of the full day hitgng
charpes of all instinces shall be levied. The Service Provider shall be issued waming letters of
all indtances. The Procuring Company or its representatives hall keep record of each breach
and inform the Service Provider's representatve ar the sive.
If the Seevice Provider fails o comply with Classe 313 and (i), peoalty of 20% of hinng
charges of the EME per day (1day= notificd nommal working hours) shall be levied.
If the Service Provider fatls to comply with Clause 41, penalty of 50% of the cost of the PPE
and other safety gears not used by the Service Provider and his staff at the locatons mendoned
in Clause 41 shall be levied for every mstance.
Repeunon of offences under Clause 306 of a partgcular EME for mone than 3 tmes, shall
lead to the following:

2. On spot shatting down of the EME operation and

b. BReplacement of the operator and or the EME depending on the canse of the

offence committed,

on the part of the Procuring Company m make payments as per Clnse 46 of this

Conteact withoue any reasonable justification shall lead to the Service Provider eligible for
applicable intercss rate caloulated at the exsting rate per anmum on the sum pavable,

Curative MNotice

51. In case of repeated breaches or any other breaches by the Service Provider or his/her
Personnel or EME operacor az the site under this contract, the Procuring Company shall
issue “Curative Notoe™ specfying

1) The nature of the breach by the Service Prowider or the personnel or EME operator,

e

b} Sopulatng the fme, a ressonable dme a5 the circumstance may infer, within which

such breach must be rectified or cured by the Service Providee,

32, Non- comphance to the cc-nd:r'u:!i'.ié provided mn the Curative Notice shall tantamount o
Subatantial Breach by the Service Provider,

14



33, The Procaring Company reserves the fight 1o werminare the Contract, whally or partly, in
the event of Substantial Breach by the Serice Provider, and such tesmunation notce shall
be issued in wnting.

Non-Applicable of ldling Charges

54. No additonal claims shall be admissible on account of idling charpes during the contrace
period both for machinery and personnel for the stoppage of the work because of:

(10 Bad weather or so forth, or
) Noo-availabiliee of work for no fault of the Procuring Company durdng the Contract Period,
Beservation for Individual Contracting
55. Nowwithstanding any provisions in this contract, the Procuring Company reserves the right

to engage itd own EME at the site without Pn:iu:tme- to the existing work with the Service
Prowider,

50. Under aircumsrances when the Service Provider 15 not able to deliver the sequired services
effecavely, the Procurnng Company shall have the discreoon o so determine and hire
addiional  EME  from independent  eontractors (o otherwise  throwgh  commuaniey
contracting) to remedy such shortcomings.

PART I-MISCELLANEOUS

Interpretation and Definitions

57. The meaning of a provision of this Contract Agreement will be considered in eontext with
other provisions of the Contrace.

58, Any definitions and nterprenadons licking in this Contract shall be referred w the
definitions provided in the DHI Group Procurement Manual and 3BDs thereto.

39, The following principles apply 1o the construction of this Conrract unless the constrocton
iz plainly contrary to the intent of the Parties:

1 “Incloding” means “ncluding but not limited to."
i) Singular words may be treated as plural, and plural werd may be meated as singulse.
il Headings are for convenience only and do not affect interpretation.

i¥]  “Earth Moving Equipment” (EME) refers to any equipment, incleding vehicles and
any transport) conveying system, that involve in digging, loading, hauling and
handling of runerals and for mine waste at a mine and related siees.

W) “Idling of EME"” will also include keeping the enpine of EME on running mode
without actual performance,

ivl]  “Payable Working Huu:a‘:"fp!:-;::':i"-tu the calculated working hour(s) when the EME
is effectively and productively deployed ar the site.

41



{viiy  “Substantal Breach” refers vo breach or default by the Serviee Provider wnder
specific terms and condition, and that shall be wammounted o wermination ar the
behest of the Procuring Company under Clause 16 of rhis Conrract.

IN WITNESS whereof the partes hereto have caused this Codtract to be executed in accordance
with the laws of Bhotan on the day, manth and year indicared above.

For and on behalf of the Procunng Company:

Siggrieck [Fnsert sigptatiore/
in the capacity of ; fuert Wtk or ather aprepriate derigmation]

in the presence of [insert sgnature| [insert identification of official witness|

Forand on behalf of the Servce Proaader

Sigmeck: Trsert sgnatare of aurborived represeniativefs) of the Semdce Provider?
in the capacity of S O or affer abivoinole dergtadion]

in the presence of [insert signamre] [insert identdficagon of official witness]
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